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The bridge that  
empathy builds.



PEP Connections coordinates 
services for children and youth who 
are experiencing serious emotional 
difficulties and are determined 
to be at-risk for deeper system 
involvement and/or returning home 
or to the community from an out-of-
home placement. PEP Connections 
works with the child and everyone 
involved in the child’s life to create 
a plan of care aimed at helping the 
child access community supports 
and begin on a path to success.

PEP Assist is a consulting 
and training service provided to 
schools and programs designed 
to teach best practices for 
working with at-risk and special 
needs children. Services are 
individually tailored to meet the 
unique needs of each diwstrict. 
Working in collaboration with 
public schools, PEP Assist staff 
develops innovative programs and 
staff development opportunities 
so that children with severe and 
challenging behaviors may be 
served successfully in their  
school of residence.

PEP Day Treatment Centers 
provide a specialized school and 
mental health environment for 
school-age children, the majority 
of whom have been identified 
with an emotional disturbance, 
autism and/or other complex 
developmental disabilities.  
These centers provide a 
therapeutic environment where 
there are expectations for 
normal, healthy behavior, where 
competence is stressed, and 
where energy is focused on 
finding and building strengths 
that promote positive growth.

Children receiving care through 
PEP Early Childhood Plus are 
experiencing significant social, 
emotional, behavioral and/or 
developmental challenges that are 
interfering with their daily living. 
Utilizing consultation, training and 
support services, PEP helps the  
child and the adults in the child’s  
life better manage those challenges 
so that these children will find  
success in school and in life.

Mission

Positive Education Program 
helps troubled and troubling 
children learn and grow.

Programmatic Philosophy

At PEP, our work with children and families is grounded in the Principles of Re-EDucation (Re-ED)  
and The Sanctuary Model. Re-ED, a child and family centered approach to care for children  
and youth facing mental health challenges, is an open paradigm that accentuates the strengths  
within each individual. The Sanctuary Model creates a safe, nurturing therapeutic environment  
that supports children and youth impacted by trauma. It helps them reorganize their self-defeating 
beliefs and instills hope for the future.
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It may go without saying that many of our kids  
are not interested in being “discovered” as life  
has taught them to distrust adults. Anyone who 
wants to gain the trust of our kids should be 
prepared for a rocky, uphill road as they test your 
sincerity and do all they can to keep you distant.  
As I often say, those children who need love the 
most often ask for it in the most unloving ways. 

Undaunted, these gifted professionals persist in 
their understanding of kids, refusing to personalize 
their resistance. These adults are keenly tuned in  
to their own personal internal reaction to rejection 
and ultimately “discover” in themselves their 
triggers and their strengths. 

I have often observed a young person on the  
brink of a self-destructive meltdown. He is 
surrounded by staff unsuccessfully attempting  

Frank A. Fecser, PhD
Chief Executive Officer

Since announcing my retirement, I am often asked 
what I have learned at PEP during these 40 years, 
20 spent as its CEO. In resisting the temptation to 
answer, “A lot!” let me try to explain what I have 
come to understand as the single most important 
factor in working with children and young people. 

What separates those adults who have the “magic 
touch” with kids from those who don’t? After years  
of observation I can say with a degree of confidence 
that staff who have the gift truly like kids. Actually, 
they are fascinated by them and have genuine 
curiosity about their world views and private 
realities. It follows, then, that these adults take an 
interest and make the time to “discover” children. 

to de-escalate him. Into the scene walks that 
certain adult who can speak to the child and 
help him begin to regulate. What are the magic 
words? As it turns out, there are no magic 
words, only a relationship won from persistent 
caring and curiosity.

It has been a distinct privilege and honor to 
spend my career in the company of dedicated 
and distinguished professionals continually 
“discovering” children and themselves.

Noted psychologist Uri Bronfenbrenner said 
that every child needs at least one adult who 
is irrationally crazy about him or her. This 
way of resonating with a child can be called 
empathy, and it is at the heart of any true helping 
relationship. Science is building evidence in 
support of what our forefathers and mothers in 
humanistic psychology have known for decades. 
Empathy is at the core of our philosophy at PEP  
and a key factor in the strength of our work.

Through its embrace of the Re-ED philosophy 
and utilization of proven approaches in the realm 
of trauma-informed care, PEP has charted a 
course that relies on empathy as its compass. 
Continuing to use empathy as its guide,  
PEP will bridge to the future in ways that truly 
matter to those kids and families we have made 
it our cause to champion. Of this I am sure.

Dear Friends,

“Empathy is at the core of our  
philosophy at PEP and a key factor  

in the strength of our work.”
 



 

Here’s why:

2.
99% of the parents of  

PEP Connections clients report  
that they feel they are treated  
as a full partner in the process  

of planning for their  
child and family.

3.
96% of young children  

on the verge of expulsion from  
child care were able to be 

successfully maintained in a child 
care setting, thanks to support from 

PEP Early Childhood Plus.

1.
94% of the parents of 

children enrolled in PEP Day 
Treatment Centers report 

that their days are no longer 
interrupted by requests  
to remove their child  

from school.

4.
93% of students supported by 
PEP Assist were successfully 

maintained in their original 
setting or moved to a less 

restrictive setting.

Why do these data markers matter?
1.We often use the term troubled and troubling. To some it sounds duplicative. But to  
those who know our kids, it makes all the sense in the world. The children attending our  
PEP Day Treatment Centers  are often known as the students whose behaviors interfere 
with their ability to learn as well as with those around them. Calls from the school reporting 
problems become daily experiences for their parents. We make sure that our first call home 
to a family is to tell them something positive about their child. This moment of appreciation 
builds trust. Parents finally exhale as they come to realize that their days will no longer  
be interrupted by those upsetting calls, creating some peace and comfort in their lives too. 

2. PEP recognizes that its presence in the life of a child and family is momentary and that for 
success to be lasting, we must nurture the strengths within the child and family, so that when 
we are no longer engaged, the child and family continue to thrive.  PEP Connections  makes 
these gains by empowering families and giving them voice through our high-fidelity wraparound 
model of service. We connect and lead with empathy, allowing the child and family to play a 
lead role in navigating a positive path forward, working with us as their consultants. 

3. During the 1990s, welfare reform encouraged many people into the workforce, creating 
a growing demand for child care. As a result, child care centers began encountering many 
young children whose behaviors created significant risks, too often leaving these centers with 
no choice but to expel these children. Thanks to wise investments made by our community, 
these centers now have choices as  PEP Early Childhood Plus  serves as an active partner 
in enhancing the skills of the adults in that child’s life, and in so doing, allows these young 
children to thrive and allows their parents to maintain their employment.

4. Whenever possible, it is best for children with learning and behavior challenges to be 
surrounded by typically-developing peers. However, when these students overwhelm the 
supports within the school environment, this goal becomes daunting. PEP Assist puts this goal 
within reach by equipping the adults with  new strategies and teaching the students new coping 
mechanisms. By appreciating the perspectives and strengths of all involved – from the student 
to the teachers to the parents to the administrators –  PEP Assist  helps build and implement  
a plan that allows all involved to achieve success.
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The audit report for the year ended June 30, 2017 is available for inspection at our office.  
The audit was completed by Meaden & Moore, Ltd., Independent Auditors. 

Please see the Audited Financial Statements for complete financial information.

Financials
2017 Total Revenue $43,663,389  

School Districts 66.4%

SOURCES OF REVENUE

Federal Medicaid 15.9%

Local Government 16.2%

Philanthropy 1.2%

Other 0.2%

USES OF REVENUE

Occupancy and Operations 8.5%

Client Assistance 4.9%

Professional Services 2.6%

Other 2.7%

Salary and Benefits 81.3%

Thank you to our public partners and philanthropists for  
considering the world from another’s point of view and for putting  
your empathy into action, allowing PEP to change the world  
for the better for 2,757 children and their families.
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“You never really understand a 
person until you consider things from  

his point of view…until you climb  
into his skin and walk around in it.”

                  — As Atticus Finch states in Harper Lee’s To Kill a Mockingbird
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Since 1971, Positive Education Program has helped troubled and troubling children learn and grow, providing strength-based special education and mental health 
services in partnership with families, schools, and communities. Each year PEP provides support and training to hundreds of peer professionals and positively impacts  
the lives of 2,500 children and their families through its areas of service: Integrated Special Education & Mental Health, Early Childhood, Autism, Community Support,  
and Consultation & Training. PEP operates many programs including: Day Treatment Centers, Early Childhood Plus, Connections and PEP Assist.
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